Brewster Regional
Little League
P.O. Box 476

Brewster, MA 02631

Minutes BRLL Board Meeting: 12/15/11

Present: Rich Kochanowicz, Ken Taber, Rick Sawyer, Al Harwood, Donny Vendetti, Dave

Donohue, and Bruce Riley.

The meeting began at 6:00pm.

Ken gave a report on the League insurance policy.
Ken announced that Paul Fox would be resigning as Safety Officer.

Ken mentioned the fact that we should have an agenda at all future meetings to keep
things moving along. Bruce volunteered to send out agenda inquiries prior to meetings
in order to collect agenda items from members.

Kevin, Rick, and Ken, having met earlier in the day to discuss fundraising, gave an update
on some very impressive progress made in those plans. Kevin discussed a possible golf
tournament and fundraising dinner; Rick went over a type of Little League program such
as is used in Pop Warner; there was a consensus not to include the traditional raffle this
year. There was also discussion regarding banners and sponsorship packages. Kevin
also discussed selling BRLL jackets as a possible source of funds.

Dave reported on coaching vacancies. 2 Majors teams will need new head coaches.
Since there were 2 candidates moving up from the Minors, Ted Beers and Steve Ellard,
the board decided, by coin flip, that Ted Beers would coach the Green Team, while
Steve Ellard would coach the blue team — formerly Steinmetz Painting.

There was further discussion regarding use of fields in Wellfleet, with the possibilities of
having some practices and games there. There may, as a result, be an influx of players
from Wellfleet.

The group discussed the possibility of Little League regular use of Freeman’s Fields in
Brewster. Rich will try to get BRLL onto the Rec. Board agenda for its next meeting.

Bruce went over the Activesports.com proposal. He will follow through with that.



e The group decided to raise the registration fees by $10: $110 for the Major League, $85
for the Minor League.

The meeting was adjourned at 8:15pm. The next meeting will be held Thursday, 1/19 at
6:00pm.

Respectfully submitted,
Bruce Riley

Bruce Riley, Information Officer



